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Activity
North Dakota
One Contact/Hour

This means tickets, warnings, public assists, inspections, etc. NDHP has been using this
type of system successfully for the past 5 years. '

Idaho

Detachment Average '

Each Sergeant evaluates the needs of their area and identifies the enforcement efforts
needed to combat or deter traffic problems. A constant review of their efforts and output
generate a detachment average that the troops in the particular detachment are held
accountable to.

Oklahoma
Contacts Per Hour Based on Detachment Average
OHP tracks only tickets in this area.

Wyoming
One Contact/Hour

This includes a tickets, warnings, inspections, and public assists.

Utah

Freedom Based Performance Plan

This system allows the individual trooper to identify how they will focus their efforts at
the beginning of the year based on the needs of their area. The trooper sits down with the
First-Line Supervisor and writes their own goals for the year which includes enforcement
numbers. Each trooper is then held accountable for the goals they have set. Each trooper
has to outline for the supervisor how they will accomplish their respective goals.

South Dakota

They do not track numbers at the District level although they do unofficially at the
detachment level. When they see a decline in enforcement or work activity it is up to the
supervisor to conduct ride-along to determine what the issues are. The current system
has made evaluation of performance more difficult. Top performing troopers receive a
2% pay increase in base pay annually. (System in place for over 15 years.) Substandard
performers get nothing and a correction action system is utilized. Generally all South
Dakota state employees also get 3% COLA annually. Usually 1/3 of field troops get 2%
annually.

Nebraska
Detachment Average
This includes all tickets, warnings, public assists, crashes, and inspections.




Colorado

District Established Goals
The Colorado State Patrol allows each District to determine the needs of their area and
establish goals as a team to combat their traffic problems. The goals of course vary from
District to District. At the end of the year the individual team is given a score based on:

How many hours of teams operations that were conducted.

How many hours of targeted DUI operations were conducted.

How many miles traveled between citations issued.

(20 miles 3 points**30 miles 2.5 points**40 miles 2 points)

Numerical ratings are used up the chain of command from Trooper, to Sergeant, to
Captain to determine the effectives of their efforts. In the end the efforts of the District
rest on everyone’s shoulders. Some of the Detachments have even established a goal for
each trooper that required only 14 miles traveled between stops.




